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WE HAVE DELIVERED
GREAT RESULTS FOR

Over $2BN+ digital media spend via Basis

750+ Centrons in 44 offices

Innovators in ad technology

2,000+ Agencies

6,000+ Brands

200,000+ Campaigns
Commitment to education



PART 1: June 17th // Focus & Strategy

PART 2: June 24TH // Creating Experiences

PART 3: July 1ST // Transforming Travel

PART 4: July 8TH // Reinvention Through Expansion

BREAKTHROUGH 2020



Matthew Wilson
President/COO

Eastport Holdings

OUR EXPERT





C O N T R I B U T I O N :
8 0 %  D I G I T A L

• I n t e r a c t i v e  E x p e r i e n c e

• W e b  D e s i g n  /  U X  U I

• I n t e g r a t i o n  S t r a t e g y  o f  C M S  t o  C R M

• O n s h o r e  /  O f f s h o r e  D e v

• B r a n d  A c t i v a t i o n s  /  E x p e r i e n t i a l  

• V i s u a l  &  D i g i t a l  M e r c h a n d i s i n g

T H R E E  P O R T F O L I O S  – O N E  M I S S I O N :
D a t a .  D i g i t a l .  Pe r f o r m a n c e  C r e a t i v e .

C O N T R I B U T I O N :
8 0 %  D I G I T A L

• D i g i t a l  &  S o c i a l  M e d i a  S t r a t e g y

• P a i d  S e a r c h  /  P a i d  S o c i a l  /  C P C

• P r o g r a m m a t i c  P l a n n i n g  &  B u y i n g

• N a t i o n a l  /  L o c a l  L e a d  G e n e r a t i o n

• T r a d i t i o n a l  P l a n n i n g  &  B u y i n g

• D a t a  I n t e l l i g e n c e   

C O N T R I B U T I O N :
6 0 %  D I G I T A L  

• A O R  /  M a j o r  E n g a g e m e n t s  

• C a m p a i g n  P l a n n i n g  &  L a u n c h

• S h o p p e r  M a r k e t i n g  /  C o n s u m e r  I n s i g h t s  

• P R  &  S o c i a l  C o m m u n i t y  M G T

• C o n t e n t  &  P r o d u c t i o n  S t u d i o s

• C u l t u r a l  M a r k e t i n g  ( A A M C  /  H I S P )

MEDIA GROUP



MATT WILSON

W H O ’ S  S P E A K I N G  T O D A Y :  

S p e e c h  w r i t e r,  l o y a l t y  p r o g r a m m e r,  

J W T  a l u m ,  a g e n c y  o w n e r,  s t a r t  u p  f o u n d e r,  

h o l d c o  l e a d e r.  @ c a f f e i n e f e r r e t  

SURVIVE AND THRIVE WITH
AD HOLDCO SECRETS

C E N T R O  &  E A S T P O R T  H O L D I N G S  6 . 1 7 . 2 0

T h i s  w a s  o u r  f i r s t  t o p i c .   

T h e n  t h e  w o r l d  c h a n g e d .

I m m e a s u r a b l y.

C E N T R O  a n d  E a s t p o r t  H o l d i n g s  h o p e s  t h a t  b y  a d d r e s s i n g  t h e  r e a l  i s s u e s  o f  t o d a y,  o u r  i n d u s t r y  c a n  

c o l l e c t i v e l y  e m e r g e  a s  a  f o u n d a t i o n  f o r  t h e  b u s i n e s s  w o r l d  a n d  a  f o r c e  f o r  s o c i e t a l  c h a n g e .    

P r e s i d e n t ,  C O O



TOPICS,  THEN Q&A

G R O W T H  I N I T I A T I V E S
I N  A  C R I S I S  E C O N O M Y

C h a n g e  i s  t h e  n e w  n o r m a l .

S U R P R I S E ,  E M P L O Y E E S
C A N  W O R K  F R O M  H O M E

B u t  w h a t  a b o u t  o u r  l e a s e s ?

D I V E R S I T Y  W I T H O U T
T H E  V I R T U E  S I G N A L

I t ’ s  n o t  j u s t  s i g n i n g  p l e d g e s  a n y m o r e .

P R E D I C T I O N S  
2 0 2 1

A  w i l d  r i d e  i t  w i l l  b e …

T h e s e  a r e  t h e  t o p i c s  t h a t  a r e  e n g a g i n g  e v e r y o n e  f r o m  e x e c u t i v e s  

t o  i n t e r n s  i n  o u r  o r g a n i z a t i o n .   Yo u  t o o ?   L e t ’ s  f i n d  o u t …



A  c o m p a n y  i s  a n  a s s o c i a t i o n  o r  c o l l e c t i o n  o f  

i n d i v i d u a l s ,  w h e t h e r  n a t u r a l  p e r s o n s ,  l e g a l  p e r s o n s ,  

o r  a  m i x t u r e  o f  b o t h .  C o m p a n y  m e m b e r s  s h a r e  a  

c o m m o n  p u r p o s e  a n d  u n i t e  i n  o r d e r  t o  f o c u s .

G ROW T H  I N T I T I AT I V ES
F O R  T H E

C R I S I S  EC O N O M Y

C H A N G E  I S  T H E  N E W  N O R M A L

• Pump, Poach, and Pitch – Use Partners like CENTRO

• Singles and Doubles Win Championships

• The Answer to Trick Comp Questions:  YES

• Stay Close for the Win

• Know Your CMO / Love your CFO

• Get Perspective Outside Your Company 

• RESOURCES:  www.Mirren.com; McKinsey Insights,  SAP/Concur 

http://www.mirren.com/


SURPRISE, 
EMPLOYEES 
CAN WORK 
FROM HOME. 

W E  K N O W  W H E R E  Y O U  L I V E

• WFM vs RTW – Joint Responsibility / Releases / Protocols vs. DIY

• Upgrade Collaboration Tools

• Review Seat Licenses – Access to Data Piles and Research Services

• Square Dancing -- Own Your Box / You Are Lester Holtz / Time Shrink

• Office 2.0 – What To Do About those Pesky Leases? 

• RESOURCES:

- https://www.atlassian.com/software/jira

- https://asana.com/

- https://canvas.du.edu/courses/79407/pages/setting-up-a-live-

team-presentation

- https://www.youtube.com/watch?v=9iArNac6JRU

https://www.atlassian.com/software/jira
https://asana.com/
https://canvas.du.edu/courses/79407/pages/setting-up-a-live-team-presentation
https://www.youtube.com/watch?v=9iArNac6JRU


DIVERSITY WITHOUT
THE VIRTURE SIGNAL

I T ’ S  N O T  A B O U T  S I G N I N G  P L E D G E S  A N Y M O R E .

• B i g  C l i e n t s  A re  P ro m i s i n g  B i g  C h a n g e s  – W i l l  Yo u  Q u a l i f y ?

• U n d e rs t a n d  C u r re n t  C o m p l i a n c e  L a w  /  Re a d  Yo u r  B u l l e t i n  B o a rd

• Ta ke  a n  H R  C e n s u s … w h a t ’s  yo u r  P OV  o n  D i v e rs i t y ?

• D o n ’ t  J u s t  S i g n  a  P l e d g e … D o  S o m e t h i n g … N o w  a n d  i n  t h e  F u t u re

• S u b s t a n c e  O v e r  S t y l e  – t h i s  i s  a  M a ra t h o n  n o t  a  S p r i n t

- re c r u i t  f ro m  H B C U ’s  ( S p e l m a n ,  M o re h o u s e ,  H o w a rd ,  F l o r i d a  A & M )

- g o  b e yo n d  i n t e r n s h i p s  >  c re a t e  d e v e l o p m e n t  p ro g ra m s  /  A c c e n t u re

- w o r k  w i t h  fo c u s e d  re c r u i t i n g  f i r m s

- a l i g n  w i t h  c u l t u re  f i r m s

- u n d e rs t a n d  t h e  i m p a c t  d i v e rs i t y  ( o r  l a c k  o f )  h a s  o n  yo u r  b u s i n e s s

• C a n  Yo u  G o  To  M a r ke t  fo r  C l i e nt s  ( C E N T R O  d a t a  t o o l s )

• Re s o u rc e s

http://marcusgrahamproject.org/

@ A h m a d C G  ( A h m a d  I s l a m ,  C EO  T E N 3 5 )

http://marcusgrahamproject.org/


2021 PREDICTIONS
I T ’ S  G O I N G  T O  B E  A  W I L D  R I D E

C O V I D  W A V E # 2  

C O M M E R C I A L  R E A L  E S TAT E  D U M P S T E R  F I R E

4 5  M I L L I O N  U N E M P L O Y E D

M U LT I - C U LT U R A L  W I L L  B E  T H E  N E W  ‘ G E N E R A L  M A R K E T ’  

M E D I A  R E C E S S I O N  T H R O U G H  2 0 2 1  

O A A  B R A N D S  D E P R E S S E D  T H R O U G H  S P R I N G  ‘ 2 1  

H D H  B R A N D S  =  H I S T O R I C A L  T O  I N C R E A S E D  S P E N D  

RESOURCE:  https://www.marketingdive.com/news/marketers-predict-pandemic-will-

slow-ad-spend-into-2021-study-says/575954/

A D  C A R T E L S  W I L L  S T R U G G L E  /  T B N T F  

https://www.marketingdive.com/news/marketers-predict-pandemic-will-slow-ad-spend-into-2021-study-says/575954/


“The next six quarters will 
define you and your agency.
Sit on the edge of your seat, 

be paranoid, 
make your name.”

- M a t t  W i l s o n



Type in your 
questions 
for our Q&A

Thank You!



Get in Touch

m w i l s o n @ e a s t p o r t h o l d i n g s . c o m c a f f e i n e f e r r e t e a s t p o r t h o l d i n g s . c o m
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